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Review Committee overall score:  89

Review Committee Comments:  Needs to happen this summer while doing construction.  Good staff experience; good partners; cost effective.  Need more details in budgets – rates and hours.  Project momentum in community.




ACWA Priorities



	

	
		
	
	
	
	

	
		Specific Waterbody(ies)



		Yes



	

	
		ACWA Priority Waterbody? 



		



	

	
		Waterbody Name



		Chena River



	

	
		Specific Area



		Downtown



	

	
		Specific ACWA action(s)



		Chena River, Action b: Implement BMPs or erosion control measures THIS ACTION IS A HIGH PRIORITY. In conjunction with the "Cushman and Barnette Complete Streets" improvement project, implement green infrastructure best management projects to reduce stormwater runoff from residential and business properties adjacent to the road improvement project. Cooperate with City of Fairbanks and Alaska Department of Environmental Conservation to design and implement projects. The downtown area of Fairbanks has been previously identified as high priority for green infrastructure improvements by DEC.



	

	
		



		



	

	
		



		



	

	
		



		



	

	
		



		



	

	
		Not in Appendix D?



	

	
	
		



	

	
		Non-Waterbody Specific ACWA Priority



		



	

	
		Applicable Stewardship Priorities



		



	

	
	
	
	
	







	
	

		
	
	
	

		 Project Information



	
	

	
		
	
	
	

	
		Project Title



		Fairbanks Complete Streets Construction



	

	
		Two-Year Project?



		No



	

	
		Funds Requested



		$19,525.00



	

	
	
	
	

	
		Non-Federal Matching Funds



		$14,500.00



	

	
		Total Project Cost



		$34,025.00



	

	
		2nd Year Funds Requested



		$0.00



	

	
		2nd Year Non-Federal Matching Funds Requested



		$0.00



	

	
		2nd Year Total Project Cost



		$0.00



	

	
	
	
	



	

	
	
	
	




	
	

		
	
	
	

	
		Applicant Information



	
	

	
		
	
	
	
	
	
	

	
		Name of Organization



		Tanana Valley Watershed Association



	
	

	
		Type of Organization  



		Non-Profit



	
	

	
		DUNS Number



		800314242



	
	

	
		Address 1



		516 2nd Avenue 



	
	

	
		Address 2



		



	
	

	
		City



	
	
	
	
	

	
	
		Fairbanks



	
	

	
		State



	
	
	

	
	
		Alaska



	
	

	
	
	
	
	

	
	
	
	
		99701



	

	
		Zip



	
	
	
	

	
	
	
		Jewelz Barker



	
	

	
		Project Contact



	
	
	
	

	
	
	
	
	
	
	

	
		Title



		Executive Director



	
	

	
		Phone Number



		9073222633



	
	

	
		Fax Number



		n/a



	
	

	
	
	
	
	
	
	



	

	
	
	
	




	
	

		
	
	
	

		 Project Descriptions



	
	

	
		
	
	
	

	
		Project Summary:



	

	
	
		1. The objective of this proposal is to implement green infrastructure (GI) applications as part of the “Cushman and Barnette Complete Streets” improvement project scheduled for 2015 and 2016.  The GI projects will reduce stormwater runoff from residential and business properties adjacent to the road improvement project, reducing erosion and pollution in the Chena River.  In 2014, TVWA conducted an outreach campaign in downtown Fairbanks to solicit interested property owners and inform them about the Complete Streets projects.  TVWA has identified 5 property owners interested in making improvements during the Complete Streets construction and produced preliminary property improvement designs.  TVWA sees this as a key opportunity to work with our existing partners at the City of Fairbanks and the Alaska Department of Environmental Conservation to introduce GI design to the in-progress Complete Streets renovation.



	

	
		Problem/Need Statement:



	

	
	
		The majority of the City of Fairbanks’ storm drain system in downtown was built in the 1960s.  At the time, only about half of the land cover was impervious.  Over time, the amount of impervious surface in downtown has increased to over 90% cover with the construction of new buildings and parking lots.  This has resulted in a significantly higher volume of runoff draining into the system.  Therefore, the existing system is currently undersized to handle the volume of runoff, resulting in localized ponding of runoff during spring snow melt and heavy rain storms in late summer, as well as increased runoff and resultant bank erosion directly from parking lots and streets into the river.  Ponding can cause property damage such as basement flooding, traffic accidents, etc.  The record rainfall of 2014 brought the “worst case senarios”, into reality. Installation of GI applications could help reduce the amount of runoff and ponding issues.  As an added consequence of increased runoff from development over time, a larger amount of pollutants are reaching the river via the storm drain system.  Especially with the increase in the number of paved parking lots, this has resulted in more vehicle fluids (motor oil and antifreeze), litter, and sand and salt (for winter traction) being carried in runoff to the river.  Certain GI applications such as vegetated swales and tree wells could help filter some of these pollutants out of the runoff.   

As communities across the country are working to make transportation systems more sustainable, they’ve identified policies and practices that minimize environmental impact.  These environmental benefits include transforming impervious surfaces that would otherwise lead directly to stormwater runoff into GI projects that can capture water from rain and snowmelt through in?ltration, evapotranspiration, and retention and put it to use for gardens and cleaning.  Landscaping elements that help curb stormwater runoff – bio-swales, planters, rain gardens, and street trees – are mutually beneficial for mobility and ecology.  According to the Complete Streets Movement, such green elements focus on efforts to retain and treat runoff at the source through cost-effective green infrastructure, improving water quality and complementing Complete Streets efforts.  Traffic-calming elements like islands and curb extensions – all popular in creating Complete Streets – provide site opportunities for bio-swales, street trees, and rain gardens. The complete streets project will also lead to a more people-friendly downtown core, with a bike path on Barnette Street and trees planted on both streets.  This design will serve to provide a space for and encourage carbon-neutral commuting by bike and foot, which is beneficial for our environment and safer for our community.

In addition, a current plan for downtown Fairbanks created by the Downtown Association is known as Vision Fairbanks.  On pages 15 and 63-64, an approach recommended is referred to as Park Blocks (see attachment).  TVWA believes that working with other organizations who are looking to improve downtown beautification will be complementary to increasing GI practices along Cushman, Barnette and Noble. 




	

	
		Project Description:



	

	
	
		Several potential Green Infrastructure (GI) projects were identified and designed through a 2014-2015 ACWA grant to address the protection and restoration of the Chena River.  This project proposes to implement the proposed GI designs in conjunction with Fairbanks’ Complete Streets road improvements and make the projects a reality. The projects will directly store and divert stormwater that would otherwise pollute the Chena River. By reducing stormwater, we also protect habitat for fish (especially Chinook salmon and grayling), wildlife and recreational users. 
Project objectives include the construction of GI projects on 4 proposed properties in downtown Fairbanks. Properties include S Salon, Madden Real Estate, the Big I, and the Fairbanks North Star Borough Bus Depot. In addition, funding from the United State Fish and Wildlife Service has been secured to address similar projects at Sadler’s on Cushman and for riverbank restoration at the Big I on the Chena River at Barnette.
The final objective will be to generate public awareness about the benefits of Complete Streets and GI, using the proposed projects as models to build support and encourage the further development of both. By constructing GI applications on the three highly visible downtown lots, we believe that increased awareness will spark the desire to follow suit. We plan to install educational signage at each project location. There will also be an informational story board kiosk set up in the City Hall across from the Mayor’s office explaining the purpose and design of the projects.
The project meets the needs identified above by assisting the City make the downtown area more aesthetically pleasing and inviting to residents and visitors alike with increased greenery. While currently the vast majority of the downtown area does not have any trees, shrubs, or other greenery, implementing GI practices will elevate the City of Fairbanks’s current plans for the renovation of Cushman and Barnette Streets to a new level of eco-friendly. We will be able to showcase the benefits of GI applications to a significant percentage of the Fairbanks population and lead the way by example, toward a more sustainable and environmentally-conscious future for our watershed.




	



	

	
	
	
	




	
	

		
	
	
	

		 Project Workplan



	
	

	
		
	
	
	

	
		FY2016 Workplan:



	

	
	
		Objective 1: Work with interested businesses to construct GI Projects in downtown Fairbanks..
a) Dates: July 2015- June 2016
b) Description: Facilitate implementations of GI projects in coordination with the City of Fairbanks’

Complete Streets renovation.
c) Tasks: Work with interested stakeholders and property owners to construct GI projects on downtown properties during the 2015 Complete Streets renovation. (USFWS & FSWCD matching programs available for 2 additional projects). Preliminary designs for potential projects at S Salon, Madden Real Estate, Big I and FNSB Bus Depot are provided. Design for complementary project at Sadler’s also provided.
d) Product/Deliverable: Completed GI projects at the identified properties in downtown Fairbanks.  Each property project includes a mix of GI applications, including rain barrels, permeable pavers, flow through planters etc. Before and after photos of all projects will be provided and a final report will document the overall project.
e) Estimated Budget: Construction coordination staff (3025), Project Construction supplies (11,500), Construction contract labor (5,000).
f) Match: City of Fairbanks Construction $14,500                    



	

	
		FY2017 Workplan (2 year projects only):



	

	
	
		



	

	
	
	
	



	

	
	
	
	




	
	

		
	
	
	

		 Organizational Experience



	
	

	
		
	
	
	

	
		Organization and Project Manager Experience:



	

	
	
		TVWA has extensive experience working with the City of Fairbanks since our incorporation in 2006.  We have steadily grown the Adopt-A-Stream program managing over $60,000 in agreement money for the City in partnership with the Stormwater Advisory Group.  In Spring of 2013 TVWA moved into downtown office space and have been networking with local business and neighbors to share the benefits of enhancing and protecting the Chena River.  TVWA is a 501(c)(3) nonprofit who works closely with local government, agencies and organizations to promote a healthy community through a healthy watershed.  In 2012 we launched the first Chena River Summit and are underway to host the 2013 event.  TVWA’s board of directors brings a diverse skill set to project management.  The Executive Committee of Board of Directors of TVWA is led by Christy Everett, having in educating residents about the values and vulnerabilities of our local waterways. She has a M.S. in Range Science, and has worked for Natural Resource Conservation Service, Bureau of Land Management, Fairbanks North Star Borough and the Corps of Engineers, both at the Chena River Flood Control Project and the Regulatory Fairbanks Field Office. She is currently self-employed as an environmental consultant.  Additional members of the Executive Committee of the Board include Royce Conlon and David Welborn. Royce, Vice Chair, received her BSCE from the University of Alaska Fairbanks in 1987 and is registered to practice Civil Engineering in Alaska. Royce she is a key Project Engineer in projects ranging from preparation of environmental assessments, environmental site audits, locations studies, design study reports, assembly of construction plans, specifications, as well as construction administration and negotiations. Along with solid engineering skills, one of Royce’s key strengths is her ability to work with public involvement facets of environmentally sensitive project. Dave, Secretary of the Board, has an extensive background in community engagement and event planning as the General Manager of the Carlson Center.  He is new to the watershed arena and brings numerous social and networking contacts to the organization.

The project manager will be Jewelz Barker, Executive Director for TVWA since March of 2012. With a Bachelor’s Degree in Communications, emphasis in Public Relations, she worked in Memphis, TN for the Riverfront Development Corporation and lived in Boise, ID before returning to Fairbanks in 2006. She began work at the Fairbanks Chamber of Commerce and served as their CEO until 2008 when she began a consulting business specializing in Nonprofit management and Small Business development. In 2010 she earned her IOM certification from the US Chamber’s Institute on Management program. Jewelz was hired because of her strong community ties to Fairbanks where she was born and raised. Her passion for organizational development and provides a vision to unite watersheds of Interior Alaska’s communities. She lives in downtown Fairbanks with her family.




	

	
		Grant Administration:



	

	
	
		Grant Administration will be managed by the Executive Director (described above) in conjunction with TVWA’s bookkeeper, a third party accounting service, Lindsay McClintock, owner of Essential Accounting.  TVWA’s financial committee meets every other Tuesday to process all AP/AR/Payroll process and supplies Quickbooks reports for reporting. Lindsay has been a bookkeeper for over 16 years and a lifelong resident of Fairbanks Alaska. Lindsay has worked for several nonprofits and businesses in Fairbanks, including Doyon Foundation which operates a multimillion dollar budget annually.

Some additional grants managed by TVWA in 2014 include: ADEC’s ACWA agreement for $52,000.  AKRR agreement $65,000.  USFWS agreements $50,000.  City of Fairbanks agreement $10,000.  Yukon Panel R&M $25,000.




	

	
	
	
	



	




	
	

		
	
	

		Use Of Grant Funds



	
	

		
	
	
	

	
		Grant Amount Requested (Personal Services)



		$3,025.00



	

	
		Description



		Staff coordination of construction



	

	
		Grant Amount Requested (Travel)



		$0.00



	

	
		Description



		0



	

	
		Grant Amount Requested (Contractual)



		$5,000.00



	

	
		Description



		Professional contractor to help with installations



	

	
		Grant Amount Requested (Supplies)



		$11,500.00



	

	
		Description



		S Salon ($2850)
*Reroute gutters and downspouts on both sides of building to direct stormwater to new landscaped areas ($1000).
*Infiltration planter made from recoiled materials and will receive water from downspout ($300).
*Patio and entrance resurfaced with permeable pavers to absorb storm water and eliminate icing for safety (estimate $1000 @ $10 per sqft.)
*Remove existing sidewalk and replace with plantings and steppers ($300).
* Rain barrel to capture water from downspout. Water collected to be used n existing lawn and additional proposed plantings. Barrel set on platform for protection and accessibility ($250).


Fairbanks North Star Borough Bus Depot ($2800)
* Infiltration planting bed for storm water ($300)
* Raised curbs and seat wells ($1000)
* Small walkway between planting with permeable pavers ($10 per sqft. X 50’) and interpretive signage ($1000) to communicate Green Infrastructure (GI) efforts in downtown Fairbanks.


Madden Real Estate ($2050)
* Patio Area with Infiltration bed ($300) and permeable pavers (estimate $1000@ $10 per sqft).
* Downspout with connecting infiltration planter ($250).
* Rain garden ($1300) plantings ($500) between parking lot and sidewalk, provide focal point at main entrance.

The Big I Riverfront Property ($2500)
* Stream bank revegetation-grassy mesh ($1.25 sqft. X 2000’) 
* Elevated trail-Festival Fairbanks (Match)
* Riverfront access-Festival Fairbanks( Match)
* Study and Land Use Permit (Match)


Sadler’s  (US FWS $)
* Realign Cushman Street entrance with storefront, creating a Grand Entrance (City of Fairbanks, Complete Streets)
* Resurface parking lot with added landscaped islands to capture storm water. (In-kind)
* Tree plantings around the entire property to capture storm water and provide an attractive storefront (USFWS match)




	

	
		Grant Amount Requested (Equipment)



		$0.00



	

	
		Description



		0



	

	
		Grant Amount Requested (Indirect/Admin)



		$0.00



	

	
		Description



		0



	

	
		Grant Amount Requested (Insurance)



		$0.00



	

	
		Description



		0



	

	
		Grant Amount Requested (Other)



		$0.00



	

	
		Description



		0



	

	
		Total Grant Funds Requested (calculated)



		$19,525.00



	

	
	
	
	



	

	
	
	



	

	
	

		
	
	

		Use Of Matching Funds



	
	

		
	
	
	

	
		Non-Federal Match (Personal)



		$5,000.00



	

	
		Description



		City Stormwater Manager and Construction POC



	

	
		Non-Federal Match (Travel)



		$0.00



	

	
		Description



		0



	

	
		Non-Federal Match (Contractual)



		$5,000.00



	

	
		Description



		General Contractor awarded the Cushman Renovation



	

	
		Non-Federal Match (Supplies)



		$4,500.00



	

	
		Description



		City of Fairbanks constructio supplies



	

	
		Non-Federal Match (Equipment)



		$0.00



	

	
		Description



		0



	

	
		Non-Federal Match (Indirect/Admin)



		$0.00



	

	
		Description



		0



	

	
		Non-Federal Match (Insurance)



		$0.00



	

	
		Description



		0



	

	
		Non-Federal Match (Other)



		$0.00



	

	
		Description



		0



	

	
		Total Non-Federal Match (Calculated)



		$14,500.00



	

	
	
	
	



	

	
	
	



	

	
	

		
	
	

		Use Of Grant Funds (2 year projects only)



	
	

		
	
	
	

	
		Grant Amount Requested (Personal Services)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Travel)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Contractual)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Supplies)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Equipment)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Indirect/Admin)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Insurance)



		$0.00



	

	
		Description



		



	

	
		Grant Amount Requested (Other)



		$0.00



	

	
		Description



		



	

	
		Total Grant Funds Requested (calculated)



		$0.00



	

	
	
	
	



	



	

	
	

		
	
	

		Use Of Matching Funds (2 year projects only)



	
	

		
	
	
	

	
		Non-Federal Match (Personal)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Travel)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Contractual)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Supplies)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Equipment)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Indirect/Admin)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Insurance)



		$0.00



	

	
		Description



		



	

	
		Non-Federal Match (Other)



		$0.00



	

	
		Description



		



	

	
		Total Non-Federal Match (Calculated)



		$0.00



	

	
	
	
	



	

	
	
	



	

	
	

		
	
	
	

		 Attachments



	
	

	
		
	
	

	
			
	
	

		  File Name



		Size



		Date Added




	
	
	

			
		2015-01-19 Complete Streets  - Final.pdf



	
		10,917.47KB



	
		1/29/2015




	
	
	
	
	
	




		
		Aereal downtown 1.jpg



	
		61.27KB



	
		1/29/2015




	
	
	
	
	
	




		
		Complete Streets Aug 27 presentation.pdf



	
		10,946.34KB



	
		1/29/2015




	
	
	
	
	
	




		
		Complete Streets Proposed Projects Descriptions.docx



	
		13.88KB



	
		2/9/2015




	
	
	
	
	
	




		
		Complete Streets Sites Map.jpg



	
		54.09KB



	
		1/29/2015




	
	
	
	
	
	




		
		FSWAC Letter of Support_020414.pdf



	
		131.74KB



	
		2/9/2015




	
	
	
	
	
	












	



	














