Environmental Finance Center at Boise State University (208) 426-2673

Alaska SRF Model User Guide

The Alaska SRF model is built within a Microsoft Excel workbook. Familiarity with Microsoft Ex-

cel is helpful to use the model. The workbook
various input and report screens.

uses macros to assist users in navigating through the

Here are the steps to take in using the Alaska SRF Model:

Step 1.

First, open Microsoft Excel. Because the model uses macros to guide users, you will need to change
the macro security level to “low.” While this is an adjustment that you don’t normally make in the

day to day use of Excel, this is fairly easy to do

1. On the Excel menu bar, Left click the mouse on “Tools,” then scroll to “Macro.”
When the next window opens, scroll to “Security,” and then left click on your mouse.
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Then select the level of macro security you want. For the

Alaska SRF Model, a low setting works best.

i| Trusted Publishers I

” Wery High. Only macros installed in trusted locations will be allowed
to run. All other signed and unsigned macros are disabled.

~ High. Only signed macros fram trusted sources will be allowed to
run. Unsigned macros are automatically disabled.

¢ Medium, You can choose whether or not to run potentially unsafe
macros.

* Low (not recommended). You are not protected from potentially
unsafe macros, Use this setting only if you have virus scanning
software installed, or you have checked the safety of all documents
you open,

Cancel

]




Step 2.
Now that the macro security level has been changed, you can open the Alaska SRF model. Before
doing anything else, save a copy of the “blank™ file using a unique file name. This way you will al-
ways have a “blank” file in case you want to create a new model. A pop-up will appear reminding

you to do this.

Step 3.
After opening the model, the main menu will appear. Each of the six (6) buttons located on the left
side of the screen will lead you to an area of the model that needs to be completed. Enter a name for
the system, then click on each of the buttons and fill out the accompanying forms.
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Collects data related to financial management criteria

Collects economic data that provides information about the
community's relative economic status. These ecanamic
factors are related to affordability.

Collects customer hilling and rate information to determine the
ability of the customer to pay for water service

Collects project cost information
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1. “Checklist”- It lists the items that are needed to fill out the model.
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Community Information

1] Community population

2] Mumber of residential customers

3] Median houzehold income for the community and the state
4) Powerty rate for the community and the state

5] Unemployment rate for the commurity and the state

System Data Checklist
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Alist of data needed needed to complete program

Collects key financial infarmation used for ratio analysis
and to deterrring financial viabilty.

Collects data related to financial management criteria

Collects economic data that provides information about the.

community's relative economic status. These economic
factors are related to affordability

Collects customer hilling and rate information to determine the

ability of the customer to pay for water service

Collects project cost inforrmation.
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1) Audited financial statements for current year [most recent year available) and two years prior
2] Annual budget for current year
3] Capital budget
4] Capital improvement plan
5] Bond rating (including date of issue and who it waz iszued by)
£) Mumber of days in the biling cucle
7] Current average monthly residential customer charge for wastewater service
3] Estimated average monthly residential customer charge after receiving loan
9] Frequency of rate setting
10) Mumber of rate changes in past 10 years
1) Description of guidance used inrate setting
12] Date of last rate increase

0000000 ERE

Use this page to keep
track of information
that has been input
into the model.

w
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Loan Information
1) Description of praject to be funded by SRF loan
2) Loan amount
3] Loan term
4] Loan interest rate

1) Aate y e .
that are ta be paid by the uzers of the system. This will include setup costs, Fised and ualume charges, and any ather charges
asseszed ta users of the waterfwastewater system.

2] Sty rinamces fo the mak e of the Systenm s rate stctare. These ordinances will layout the costs for users of the

e And This document should include all the costs

System az by the city.
3) Audited Sinancia Sravements. The audited financial statements for the entire city should be included, unless the
waterfwastewater fund is a self sustained identity that doesn't receive funds From the general city fund or any other fund to
SUppartits operations; in that case, providing the statements For just the water or wastewater fund would suffice.



2. “Financial Statement Data”-

This is where users can enter their
financial data for a three year period. This
information can be pulled directly from
the system’s financial statements.

The financial information loaded into this
form will reveal the system’s financial
capacity. The data will show how well the
system is performing financially and the
trends that are developing. Some of the
financial inputs used in this form are tied
together, so it’s important to fill in all
input areas, if possible.

In the case that your utility has not
maintained asset information, fill in only
the “Income Sheet/Misc” section. This
section focuses solely on the yearly
revenues and expenses facing the system.
Even the smallest of systems should have
this information available.

3. “Financial Management Data”-

This section will measure the managerial
capacity of the water system. It asks a
variety of questions to determine if the
utility is taking the necessary steps to
sustain itself. The input areas will ask
either a “Yes” or “No” question, or for the

user to fill in the blank. For the “Yes” or —_|

“No” questions, the answer will originally
be set to “No”’; requiring the user to switch
the answer to provide a “Yes” response.

When issuing debt to secure capital financing,

Financial Statemer: Gsata

Total Liabilities g
a

_ Income SheetiMisc

A —— Previous ¥r 2 Previous r 1 Most Recent Year

financial Information == 2005 2006 2007
Current Assets 50000 60000 65000
Receivables 20000 15000 12000
Net Fixed Assets 1000000 1120000 1100000
Total Assets 1050000 1180000 1165000
Current Liabilities 20000 40000 35000
Mon-Current Liabilities 750000 &50000

Fill in both
sections

20000 530000 Total Assets

should = Total

Fund Net Assets <

(Saa]x]} 480000

Liabilities +
Fund Net Assets

Look at the amount of cash
kept on hand and compare it

to your monthly operating and
administrative costs.

Financial Managey

Cash Reserve Budget

Does the system have a cash reserve budgst
egual o 1 ¥z tires monthly operating,
maintenance, general, and administrative
(OMGA) costs?

Rate Setting

How frequently does the systerm review rates?

‘ annually
When was the last rate increass?

1/1/2008

Howe mary rate increases have been implementad
in the past ten years?

e

What guidance or expertise is used in rate setting?

Planning Documents

TEeeadthe system have an annual budget?
 ves " No

Does the system have a capital irmprovement
plan?

A rate study was completed by our city's engineering

" Yes * No company in 2005,

Does the system have a capital budget?

 Yes * No Data Sources

—b
P Does the system have a bond rating?

some public water systems will seek a “bond
rating”. Corporate and governmental bond issues
may have ratings assigned to them by rating
agencies such as Moody’s, Standard & Poors, or
Fitch. The bond rating speaks to the investment
quality of the debt issue. It is not unusual for small
water systems not to have a corporate bond rating.

Audited Financial Statements

* Yes " No
Does the system undergo annual financial
audits?
Rating:
* Yes " No a
WWho performs the annual audits? D= o sy 1/1/2005
| ABC Auditing Inc, Tzsuied By: Moody's




4. “Economic Data”-

This form will identify the economic
status of the community. “Poverty Rate”,
“Annual Median Household Income” and
“Unemployment Rate” are looked at to
provide a glimpse into the economic
situation of the community.

To obtain this information, communities
can use data collected locally or use a
credible, national agency as a source. A
few sources that could be used to find this
information are the U.S Census Bureau:
http://factfinder.census.gov/home/saft/
main.html? lang=en, the U.S. Department
of Labor: http://www.bls.gov/, or visit

Economic Data

Data Instructions: Enter all percentages as numbers (Example: 1.5 for 1.5%)

Poverty Rate Annual Median Household Tncome

Community (%) 7.8 Community

State (%) 8.z State

Data Instructions: Enter unemployrment rate for two consecutive years,
Unemployment Rate

‘fear 1 ‘fear 2

‘fear 1 ‘fear 2

Community (%] 4.5 42 Stae (%) 6.5 6.4

Data Sources

Poverty Rate
1.5, Census Bureau: 2006 1.5, Census

Insert the same year
twice if two years
aren’t available.

Unermployment Rate:

11.5 Department of Labor: Bureau of Labor Statistics
Annual Median Household Income (MHD)

U.5, Census Bureau: 2006 U.5, Census

|

City-Data.com at: http://www.city-
data.com/.

5. “Customer Data”-

This form will provide information
about the community being supported
by the utility. It asks for the current
monthly rates and future monthly rates
for residential customers.

Residential rates are compared against
the “Annual Median Household Income”
of the community to determine
affordability of current residential
rates as well as projected rates.

6. “Project Data”-

Comrmunity Population

Mumber of residential custormers

Current average mortily
residential rate

Futre average monthky
residential rate

{expected average manthly rate after
receiving the SRF laan)

Biling Cycle (days)

This will be an estimated
affordability threshold for the
community and should be
established by the community.

S0o0

1500

35
Please provide the
affordability threshold.

(% of Median Household

Income)

40

Affordability is established by
measuring user rates versus
monthly household income.

The project information to be supported by the SRF Loan should be input into this page; along

with the details of the loan.

Project Data.

rroject Information

Project Name

Upgrade to Water Treatment System

Project Description  (Max 600 characters)

3
SRF Loan Informatiorn

Loan Amount 00000

Interest rate EIP
Enter data as 5 for 5%

This project will consist of replacing components that are part of the filtration and
disinfection process, These components are being used beyond there useful and
need to be replaced.

Loan term in Years
(Example, 20 year loan = 20)




Step 4.
Once all the forms are completed, again click on the checklist button and use the checklist as a guide to
verify that all of the models inputs have been completed. Also, take special note towards the bottom
of the checklist where supporting documents are required to be submitted.
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Step 5.

Upon completing the checklist review and gathering needed supporting documentation, its time to
submit the data for review. This can be done by attaching the completed file to an email. This email
should be sent to the following address: efc@boisestate.edu. Electronic copies of the supporting
documents can also be submitted by email, or hard copies of the documents can be sent to the
Environmental Finance Center using the following address:

Environmental Finance Center
Boise State University
1910 University Drive
Boise, ID 83725-1936

If you have any questions or concerns about filling out this model, please email the Environmental
Finance Center at: efc@boisestate.edu or call us at (208) 426-2673.



